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Director, Resource Management Staff

FROM ¢ Richard Lehman
National Intelligence Officer for Warning

SUBJECT : Relations with the National warning System

-

./l

“

e

= 1. Attached is an outline prepared by Ted Shackley to define
in general terms the relationship between CTS, the NIO for Warning,
and the Warning Working Group.

2. As I travel around and educate myself in this business, I
discover that a number of people expect me to be a voice for warning
concerns in the budget process at the national level. I am fully
aware that the warning component of the budget cannot be isolated,
much Tess quantified, and I am not looking for authority or seeking

f to establish yet another cumbersome staff arrangement. Rather, I
think there may well be times when advice gn the warning value of
individual systems and budget items might be called for at the national
level. The very fact that warning is such a slippery creature in
management terms could make this very valuable,

3. I am therefore requesting that you have a comparable docu-
ment drafted for us to consider in the Working Group. We would, of

course, invite you or your representative to participate, and any
understanding we arrive at will have to be a joint one.

Richard lLehman
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